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Infrastructure

Communication tools
Working atmosphere
Working equipment

Common Support
Aspects

|- Health

Stress management

Presenteeism

_H— Social Wellbeing _I
%

Active communication
Sharing information
Interpersonal contact

Companies/Employers .

Analyze and monitor
your remote
worker’s situation

Build up trust &
understanding

Budgeting &
Financial support

Psychological
help

Create common events
For Ehe Eeam(also out
of work topic)

Make an
agreement
a‘emote)

Follow working
regulations

Timely Feedbock &
recognizing/evaluation



For Remote Workers 3

Analyze your realities
(noise, Family task,
private zone)

\v4

Open communication

N

Know the working
regulations

vV

Take the initiotive
to be social with
colleagues out of work
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Improve your abilities & skills
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CHARACTERISTICS
OF
REMOTE
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Technological
Change
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EMPLOYEE

LIVE Critical thinking and
® ¢ problem-solving.
® o“\e " Flexible
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UTILITIE_S A PLACE
Clouds and communication
* platForms Another country
Printer Cafe
Phone Co-working center
Computer Library
. o Electricity The home office or teleworking
T ur k | g e Internet
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Lithuania
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STAKEHOLDER
Customer
Employer
Company
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Estonia




&

O Remote work percentage of Employees Before and After Pandemic*

*United States statistics From Society For Human Resource Management

During Pandemic After Pondemic People would like to

continue working
remotely For the
rest of their career.

. Job creation, counseling, career advice, advocacy

How to . Better tracking and early warning systems e =
sURlSp . E-courses L ===
remote

working . Co-working centers, (nomadic) remote working opportunities DUU



WORKERS
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Special Context Skills

(GRAPHIC DESIGN, CODING, 3D
DESIGN ETC.)

(zoOOM, TEAM-UP, TEAMS,
GOOGLE ETC)

(EXCEL, FANTASTICAL ETC)

(VR HEADSETS, CAMERAS,
CONNECTION CABLES ETC)

Stress-tolerance

Ability to Collaborate &
Corporate

Be open to Feedback

Self-motivation

Strong Communication Skills




